
 
 

 

 

 

 

 

 

OECD-PLACARD Workshop 

 

Adapting to a changing climate in 

the management of wildfires 

AGENDA 

16-17 January 2020 

Room CC20-22, OECD Conference Centre 

 

 

 

 

 

 

 

    



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Date, time and venue 

16-17 January 2020, Room CC20-22, OECD Conference Centre, 2 Rue André Pascal, 75016 Paris 
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– 3 – 

 Background information 

Wildfires threaten communities and cause significant economic disruption. In the past 10 years, wildfires 

caused over USD 100 billion in damages across OECD countries, and many lives were lost in their wake. In 

2018 the Attica Fires in Greece caused an estimated 126 fatalities and in Portugal around 80. In the same 

year, the California wildfires killed 88 people and caused an unprecedented USD 16.5 billion in damages. 

Similarly, the 2009 Black Saturday bushfires in Australia killed 173 people and destroyed several towns. Apart 

from fatality risk, wildfires cause health problems through air pollution and environmental problems, 

destroying biodiversity and global carbon sinks, as with the recent fires in Australia, Brazil or Indonesia. Their 

main economic costs result from timber losses, property and other economic asset destruction, business and 

key operator service disruptions as well as revenue losses in affected sectors, such as tourism. 

Wildfires have both natural and man-made origins. While weather can both enable and trigger wildfires, 

human activities, such as nature tourism, land clearance for agriculture or energy distribution, are often the 

contributing factors. Environmental factors, such as temperatures, wind and slope inclinations as well as the 

amount and moisture content of dead fuel, are all factors that can make wildfires become worse. So are 

poor practices in land and soil management. The spread of wildfires is also affected by forest and land 

management practices as well as fire suppression measures.  

Climate change is expected to exacerbate the future risk of wildfires. As global temperatures are set to 

increase and precipitation in some regions to decrease, while in others to increase, the risk of climate-related 

extreme weather events is expected to rise. Heat waves and droughts, in combination with strong winds, are 

expected to expose many forests more frequently and more severely to fires, likely extending the duration 

of the fire season and increasing the area at risk of large fires. At the same, time greater variability in 

precipitation cycles – including years with above and below average precipitation levels – have increased 

the volume of fuel available to be burned in low precipitation years.  Finally, invasive species that thrive in 

warmer conditions also increase the amount of deadwood, which in turn drives wildfire risks.  

Increasing the resilience of forests against present and future risks requires the adaptation of current wildfire 

management policies and practices to climate change.  To effectively adapt to the impacts of a changing 

climate in wildfire management, measures across different policy areas need to be well aligned and 

implementation on the ground reinforced by the different actors involved in the prevention of and response 

to wildfires. For example, land use management should take into account the likelihood and patterns of 

wildfires arising from changing climatic conditions. To increase the resilience of forests against wildfires, 

natural resource management can make use of a range of measures, including the diversification and more 

natural growth of forests as well as sylvicultural practices that improve the structure, composition and 

functionality of forests, which includes reducing the amount of deadwood. In some high-risk regions these 

types of adaptation measures will be essential to ensuring the continued availability of insurance coverage 

for damages and losses from wildfires. 

 

  

Rationale 

Recent wildfire events have made apparent a number of gaps in countries’ management of wildfires and 

their understanding and incorporation of the underlying climatic changes that are driving their occurrence. 

Some ways to address these gaps are, for example: 

 Furthering the understanding of the impacts of climate change on wildfire risks and identifying 

existing knowledge and information gaps;  

 Ensuring that critical infrastructure operators, private businesses, and citizens are aware of their 

wildfire exposure and the measures they can take to reduce their own risks and the risks that their 

activities could generate for others (e.g. power providers);  

 Adopting latest technologies and innovation (e.g. satellite imagery to assess and monitor wildfire 

risks) to more effectively reduce the risks of wildfires;  

 Using wildfire risk information to inform public policy making as well as private stakeholders’ adaption 

decisions and to align policies, such as land-use management, agriculture, urban development, 

forest management, to effectively adapt to the changing nature of wildfires. 
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Workshop Objectives 

This workshop will provide an opportunity for participants to discuss current science and policy gaps that 

need to be addressed to accelerate actions for resilience against wildfires. It will also provide an opportunity 

for participants to share good practices different country experience.     

The purpose of the workshop is: 

 To bring together national and subnational government representatives, leading academics, 

private actors (e.g. (re)insurance providers) and experts from international organisations to discuss 

the needs for - and to share good practices in - adapting wildfire management approaches to a 

changing climate; 

 To identify issues that need to be addressed to create a conducive environment for aligning wildfire 

actions, by public as well as private actors, and to design an effective funding architecture to boost 

wildfire adaptation actions, including ensuring the continued availability of financial protection 

against wildfire risk 

 To identify the added-value of international and intergovernmental cooperation on this issue. 

 

Expected Outcomes and Next Steps 

This workshop should contribute to: 

 Setting an agenda for research, policy and practice to improve forest management 

considering the impacts of climate change on wildfires, with a view to deriving 

recommendations for central governments and their partners; 

 Prioritising areas where the OECD could contribute to addressing existing gaps in its work going 

forward. 
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DAY 1, Thursday, 16 January 2020 

 

09:30-09:45 Opening Remarks   

Speakers Rodolfo Lacy, Director, Environment Directorate, OECD 

Mario Pulquerio, Placard Coordinator, University of Lisbon  

 

09:45-11:15 Session 1: What is – or will be- the new normal in wildfires? 

 This session will set the scene revisiting the major trends and consequences in wildfire 

occurrence. It will provide an overview of the scientific knowledge to date, giving specific 

consideration to the expected impacts of climate change. The session should highlight 

gaps that science needs to address going forward.  

Speakers Colin Prentice, Professor Biosphere and Climate Impacts, Imperial College London 

Richard Thornton, Chief Executive Officer, Bushfire and Natural Hazards Cooperative Research 

Centres, Australia 

Joaquìn Bedia Jiménez, Professor, Santander Meteorology Group, University of Cantabria 

Cristina Santin, Senior Lecturer, Biosciences, University of Swansea 

Moderator Simon Buckle, Head of Division, Climate, Biodiversity & Water, OECD Environment Directorate 

11:15 – 

11:45 

Coffee break 

 

11:45-13:00 Session 2: Understanding the socio-economic costs of wildfires 

 While the scientific parameters of wildfire risks (geology, physics, biology, etc) are relatively 

well researched, much less efforts have been invested in evaluating the socio-economic 

costs of wildfires. Understanding the socio-economic costs of wildfires is essential to 

mobilising resources for the prevention and management of wildfires. This session will 

provide an overview and discussion of our knowledge and understanding to date, 

including underlying methods. It will identify knowledge gaps and research needs that 

need to be addressed going forward. 

Speakers John Handmer, Risk Program, IIASA, Vienna & School of Science, RMIT University, Australia 

Volker Radeloff, Professor, Forest and Wildlife Ecology, University of Wisconsin - Madison 

Shawn McCoy, Assistant Professor, Department of Economics, University of Nevada 

Robert Muir-Wood, Chief Research Officer, Risk Management Solutions 

Moderator Catherine Gamper, Climate Change Adaptation, OECD Environment Directorate  

  

13:00-14:15 Lunch Break  
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14:15-15:45 Session 3: Aligning public policy to effectively manage wildfires 

Objectives This session will discuss approaches to managing wildfire risks in an integrated way, so as 

to align public policy to effectively manage wildfires (such as in land-use planning, 

infrastructure development, forest management, agriculture or tourism). It will look at how 

policies have been aligned to address emerging trends and challenges in wildfire 

occurrence. The session seeks to highlight good practices and identify the prevailing gaps 

that need to be addressed.  

Speakers Tiago Oliveira, Director, Agency for the Integrated Management of Rural Fires (AGIF), Portugal 

Gavriil Xanthopoulos, Institute of Mediterranean & Forest Ecosystems, and Member of the 

Independent Committee  on Perspectives of Landscape Fire Management in Greece 

Michael Norton, Director General, Northern Forestry Centre, Natural Resources Canada  

Nicolas Faivre, DG Research, European Commission 

 

Moderator Xavier Leflaive, Head of Resilience, Adaptation & Water, OECD Environment Directorate 

 

15:45 – 

16:15 

Coffee break 

 

16:15-17:45 Session 4: The role of innovation and technology in wildfire management  

 This session will identify the use of emerging innovations and technologies for assessing and 

monitoring wildfire risk (such as seasonal climate predictions linking with climate-fire 

models) and for better communicating about wildfires to inform the right behavioural 

responses in the event of a fire. It will also discuss innovative practices in sharing wildfire risk 

information among governmental and non-governmental stakeholders.  

 

Speakers Akli Benali, University of Lisbon, Portugal 

Daniele Sempere-Torres, Direcotr of Center of Applied Research in Hydrometeorology, 

universitat Politècnica de Catalunya - Barcelonatech 

Jesus San-Miguel, Joint Research Centre, European Commission 

Johann Georg Goldammer, Director, Global Fire Monitoring Center & Professor, Max Planck 

Institute for Chemistry, Germany 

Moderator João Pedro Nunes, Placard & University of Lisbon  

 

18:00-19:00 Cocktail Reception 
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DAY 2, Friday, 17 January 2020 

 

09:00-09:30 Keynote: California’s experience in responding to wildfire risk 

 

 

 

 

Speaker 

The state of California has faced an increasing number of wildfires in recent years, with 

devastating impacts on households and businesses and huge financial implications. 

Commissioner Lara will share his experience in helping local communities access the funding 

needed to rebuild in the aftermath of these catastrophes and in responding to challenges that 

have emerged in the availability and affordability of insurance against wildfire risk. 

 

Ricardo Lara, Insurance Commissioner, California 

  

09:30-11:00 Session 6: Effective  risk transfer mechanisms  for wildfire  management  

 This session will discuss the implications that changing wildfire risk could have on the need 

to finance wildfire management measures and the availability of financial 

protection/insurance, including how governments can use insurance to manage the 

increasing cost of responding to wildfires. The session aims at identifying needs for action 

for governmental stakeholders to enable effective financing and risk transfer mechanisms.  

 

Speakers Matthew Eagle, Head of Global Model Solutions and Advisory, Guy Carpenter 

Gerry Lemcke, Head of Product Management, Public Sector Solutions, Swiss Re 

Tara Laidman, Associate Vice President, National Product Portfolio, The Co-operators 

 

Moderator Mamiko Yokoi-Arai, Head of Insurance, OECD Directorate for Financial and Enterprise Affairs  

11:00-11:30 Coffee break 

 

11:30-12:45 Session 7: Roundtable discussion on science and policy gaps and options for 

further work 

 This session will bring together identified challenges as well as science and policy gaps that 

affect countries’ wildfire management capacity. It will also identify the possible areas 

where international cooperation can add value and more specifically, where the OECD 

can contribute to enhancing countries’ policies and practices.  

Moderator Mario Pulquerio, Placard & University of Lisbon 

 

12:45-13:00 Closing session  

Objectives This session will provide closing remarks.  

Speaker Simon Buckle, Head of Division, Climate, Biodiversity & Ecosystems, Environment Directorate, 

OECD 
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www.oecd.org/investment.htm 

 

 

Follow us on Twitter @OECD_ENV 


