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To xalokaipt mov TeAeldVEL NTOV EPLOATIKO. H kKhipatikn kpion Eeyduvooe v ent poxpov
cafp1| pog opyAvwon oTn StElpLomn TG VoG Kot 01 T®V TUPKAYLOV, KOl 0EV UTOPOVUE

A éov va kpvetovpe. H khpatikn aAlayn dev givon avardavteyn. H Enpacia dpyioe and tov
Ampiho, ko n eotid ota ['epdvela Tov Mduo €6e1&e 1o péyebog Tov TPoPANaTOG TOV
épyetar. Ot emrehMiéc avapopéc g Emrponic ['kdAviauep mov akolovdnoe to Mdrtt
éuewvayv oto paet. Aev giyav davorydei doctkoi dpdpot Kot avtimupikég LOVEG, Ol ATOYIAMGELS
NTAV ATOCTACUATIKEG KOl TopOTL VENON KAV KTd TL ToL EVOEPLO LEGO (TTOV OEV ATTOTEAOVV
TavaKew) dgv Elyape ETAPKT KAALY.

To epdpa Opmg mov TpokvmTe elval, ylati amotdyaue; Kot, akdun onpovtikdtepo, T
pmopovue va kévovpe YU avtd; H avtimoritevon Prdotnke va ta piget OAa otnv «amotuyio
TOV EMTEAMKOD KPATOVSH Kol KUPIMS VO OTALTNGEL TAPOLTNOELS, 01 0moies Oa katedeikvouay 0Tt
N KuBépvnon amétuye, Kot 1 KuPépvnon andvince pe Tov avacynuoaticpd. Opmc, dtafdalovtag
TIG OVOADGELS OO TO TIC TTOAEL Yol TV EALELYT TPOANYNG KO TNV TEPLOPIGUEVT
OTOTEAECUATIKOTNTO GTNV AVTILETMOMTICT) TOV TUPKAYUDV, TPOKVTTEL AVAYAV(O 1) YOLOTIKY|
opybvwon kot 1 EAAelyn Aoyodosiog, KaOde Kol 1 KATATUNGT apUOSIOTHTMV Kol TPOCMTIKOV
TPOKELEVOD VOl IKOVOTTOM OOV HikpomoAtikd artnpata. H avtidiactodn pe ) Asttovpyio
oV «112» mov éowoe Lwég oe akpaieg cuvOnKkeg £0e1&e TG 1 cOOTN dbpOHpwon Kavel T
dtapopd.

O1 KaTaoTPOPIKES TUPKAYIESG LAG £01E0V OTL TO KPATOG OETVYE Y1oTi dEV Elval AKOUN APKETA
emteMko. To Paocikd TpoPAnUa ToL KANONKE VO AVTLETMMIGEL O VOLLOS TOV EMTEAKOD
KpAtovg eivan 1 EAAELYT AOoY0d0Giag Kot 1) dLoypOVIKT avuTtapEio LETPNGLUOL OMOTEAECUATOC.
Av16 anoteret to PabV aitio g eEAANVIKNG kpiong mov elye evtomicel, ahAd Oev glye
avTIPLETOTIGEL, T0 pvnuovio. To 1010 woydet yio v opyavmtikn dtapbpwon tov Anpociov,
7oV YPeLdleTorl EMEYOVTIOS SOUEG LE OPLOSOTNTES, TOPOVCS, OEEIOTNTEG, LETPNCILOL
OTOTEAECLOTO KOl KEVITPO VO KAVOLV T1 OOVAELL TOVS YMPIG VoL TPEMEL 1] KO VO LITOPOVV VL
avakotevovtot ot roAtkol. H avturoAitevon, evd KOTdel T GUUTTOUATA TOV TPOPANLOTOC,
dev akovumdet kav to Babvtepa aitio. Zntel otkovopukn evioyvon TANyEVTOV (Kot TpOmPES
oLVTAEI000TNGELS, T.Y. PNTIVOGVAAEKTMV — TNV TPOGPIAT CUTOKTOVIKN AVCT TOV TOAITIKOV
HOG), KO TPOGPEPEL EVYOLOYIO Y10 KGVVOAIKT] TOALTIKN» KOl GLVTOVIGUO. AVGTLYDGC, OAN
aUTd o LEYAAETNPOAN GUVTOVICTIKA Opyava, TO Omoia dev avTipeT®miLovy T d1opOBpOTIKA
TPOPLANLOTA TOV VPICTAUEVOV VAN PECLAOV, €V BonBovv.

Av16 Tov yperaldpacte eitvar Eva TOAD o emTEAKO KpATog, To omoio Oa dpa e Guvepyasia
pe Wunteg kot MKO (and eEmpaioTikovg cLALOYOLG LEYXPL eBeA0VTEG — Beo O OV TTPEMEL VL
eVioyVLoovE TayloTa). Me dedopévn v avendpkela Tov Anpociov Kot TG avayKes Tov
&yoovpe, 1o va avtipdyetor o KINAA Oeopotc cav avtdv Tov avadoyov avaddcwong eivat
axatovonto. H avtutoditevon Ba mpémel va mpoc@Epel ETOIKOSOUNTIKT), Ol IOEOANTTIKN
KPLTikn. Oa wpénet vo doVE TMG T0 ANOcto B GuVEPYAGTEL LIE TOV 1OIWTIKO TOWUEN, KO TTMG
n Kevtpwn Aroiknon 0a cuvepyaotel pe Toug AHovg Kot TV KOWVoVio ToV TOMTOV e
avadldpBpwon Kot arocaenvion tov evbuvev. H kuBépvnon, petd to Papd ytommuo tov
TopKaAY1OV, ELaPE Eva ovoamdvTeYo TOMTIKO ODPO OTd TNV AVIKOVOTNTO TNG AVTUTOATELGNG
va 6ta0el 610 VYOC TV Tepiotdocmy. H de avtidpaor tov ZYPIZA oty tomobénon
ATOGTOAGKN NTOV ot GOPNG EVOELEN TOAOOKOULATIGLLOV TOL YEPIoTOV €100VC, TOV divel pio



aKoun evkapio otnv KuPEpynon. AALG avto Bo aroutioel Odppoc. O avaoyNUOTIGHOS ATd
uévog Tov dev pmopet vo avtipetoniost ta tpoPfAnpata. To véo vrovpyeio TToAttikng
[Ipootaciog Oa tpémet va oAAGEEL TOAAG — TO 1010 Ko 1) avafoducuévn Atebbvvon Aacodv
oto YIIEN. Kat Oa mpénet va eotidoovpe emtélovg oto [lepifaiiov.

O k. Mntootdxng Ba mpémetl va adpaet Tnv evkopio vo TPoTeiver £va VEO LOVTEAO
dwayeipiong 1660 TV TVPKAYLOV, GO Kol TOL TEPPAAAOVTOG YEVIKOTEPQ, YDPOL OTOV, TOP’
OAN TN PNTOPIKT, 1| KVPEPYNOT £XEL IGYVO £PYO KOl TPOPANUATIKY TOMTIKY|. B0 TpEmel va
avTIoTofEl 6TO KOWUO TOV, GTOVE TOPAO0CLUKOVS KaA0OEANTES, 6G0VE pofovvtatl 6Tt Ha
TANYOOV amd TNV avoyKoio avadtdtosn aprodloTTeV Kot vo Kortaéel umpootd. To otoiynua
TOV EMTEMKOV KPATOUS TP ol Kp1Oet.

* 0 k. Miyani I'. lakwfiong (www.jacobides.com) katéyel Ty Edpa Sir Donald Gordon
Chair Kouvorouiag kot Emyeipnuartikortyrog oto London Business School, omov givau
KaOnyntiis LTpatnyikng. Eivar abufovios Xrparnyikijs atyv Elinviky Etoupeio
Hepipailovros kou Iloliticuod.
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English translation

The deepest causes of our malice

The summer that is ending was a nightmare. The climate crisis has stripped our long-standing
organization of nature management, especially of fires, and we can no longer hide. Climate
change is not unexpected. The drought started in April, and the fire in Geraneia in May showed
the magnitude of the problem.

The Goldammer Commission Commission's follow-up to Mati remained on the shelf. Forest
roads and fire zones had not been opened, deforestation was fragmented and although the air
means (which are not a panacea) increased somewhat, we did not have sufficient coverage. But
the question that arises is, why did we fail? And, most importantly, what can we do about it? The
opposition rushed to throw everything at the "failure of the staff state" and mainly to demand
resignations, which would show that the government had failed, and the government responded
with the reshuffle. However, reading the analysis of what is to blame for the lack of prevention
and limited effectiveness in dealing with fires, the chaotic organization and lack of
accountability, as well as the division of responsibilities and personnel in order to satisfy
micropolitical demands, emerges.

The contrast with the "112" operation that saved lives in extreme conditions showed how the
right structure makes the difference. The catastrophic fires have shown us that the state has failed
because it is not yet sufficiently staffed. The main problem that the law of the executive state was
called to face is the lack of accountability and the timeless absence of a measurable result. This is
the deep cause of the Greek crisis that the memorandum had identified, but had not dealt with.
The same applies to the organizational structure of the State, which urgently needs structures
with responsibilities, resources, skills, measurable results and incentives to do their job without
the need or interference of politicians.

The opposition, while looking at the symptoms of the problem, does not even touch on the
deeper causes. It calls for financial support for victims (and early retirement, such as resin


https://www.kathimerini.gr/opinion/561486985/ta-vathytera-aitia-tis-kakodaimonias-mas/

collectors - the popular suicidal solution of our policies), and offers wishes for "comprehensive
policy" and coordination. Unfortunately, all these grandiose coordinating bodies, which do not
address the structural problems of existing services, do not help.

What we need is a much more staff state, which will act in collaboration with individuals and
NGOs (from landscaping associations to volunteers — an institution that we need to strengthen
quickly). Given the inadequacy of the State and the needs we have, it is incomprehensible for
KINAL to oppose institutions like that of reforestation contractors. The opposition should offer
constructive, not ideological criticism. We will have to see how the State will cooperate with the
private sector, and how the Central Administration will cooperate with the Municipalities and the
civil society by restructuring and clarifying the responsibilities. The government, after the heavy
blow of the fires, received an unexpected political gift from the inability of the opposition to
stand up to the circumstances. SYRIZA's reaction to Apostolakis' position was a clear indication
of old-fashioned partisanship, which gives the government another chance. But that will require
courage. Reform alone cannot solve the problems. The new Ministry of Civil Protection will
have to change a lot — as does the upgraded Directorate of Forests in RIS.

And we must finally focus on the Environment. Mr. Mitsotakis should seize the opportunity to
propose a new model for managing both fires and the environment in general, an area where,
despite all the rhetoric, the government has a weak work and problematic policy. He will have to
resist his party, the traditional well-wishers, those who are afraid of being hit by the necessary
reshuffle, and look ahead. The staff state bet will now be judged.

* Mr. Michael G. lakovidis (www.jacobides.com) holds the Sir Donald Gordon Chair of
Innovation and Entrepreneurship at the London Business School, where he is Professor of
Strategy. He is a Strategy Advisor at the Hellenic Society of Environment and Culture.



