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| Background

® No working-level detailed S.0.P.
® No 5.0.P. for night attack.
® A lack of basis for resource arrangements.

® A lack of basis for Collaboration systems between
related agencies.

® An obscurity of a terminology, a task and a role
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Objective

Development of Procedure Model
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Flowchart of AHHack Procedure
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Establishment of collaborated
Incident Commnad system
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Receiving report of Forest fire

Receive a Forest Fire Report
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e moving step of an initial
firefighter feam

Report

An Order
for

Incident | moving
Commander

An Order
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Head
of
regional
forest service

An initial
firefighter team

An main
firefighter team

» Report a head of regional government
» Report the superior authorities

*Operation officer : check a situation &
ordering a moving

*Fire Fighter : wearing a equipments set &
carrying a cellular phone

*Propagation of recent situation and
mobilization of firefighters
*Preparation of Incident commander center
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e waiting step of Main firefight
team

S

~ Field commander
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e moving step of main firefighter
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e arrival step of Main firefighte
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The ground small fire attack step

Incident commander —  Head of regional forest service
Reporting
1 a Situation

Field commander post
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e Phase of interface step of
large fire

Small &
medium size
fire

A 21 . Large size fire
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The large fire attack step
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The night fire attack step

Incident commander —  Head of regional forest service
Reporting
1 a Situation

Field commander post
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The seed fire attack step

Incident
commander

|

Field
commander
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N VEEL Em!

KANG WON NATIONAL UNIVERSITY

Hepurﬁr_lu i Hepnrﬁr_lu

a Situation Regmna[ a Situation e
forest service
Attack Attack

order . order order Attack

i unit w0 ;
officer Officer AL

« Establishment * Observing of

of aftack line sesillhe
, + Walk &

» Dispatch a finding on
tEEltmhttl Durnt area
i + Report &

* Report of attack when
damages they Tind new

ignitions



The withdraw step

Incident commander —» Head of
Reporting = regional
a forest service
l Situatipn
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| Conclusion

® Necessary of ground fire fighter field
detfailed manual

® Definition of authorities and
responsibilities of Incident commander (IC)

® Need a promoting of effectiveness of
command system

® Collaborated response between related
organizations was important
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