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MSF Multi Stakeholder Forum Forum Multipihak
NGO Non-Governmental Organisations Organisasi Non Pemerintahan (LSM)
OWP Overall Work Plan Rencana Kerja Keseluruhan
P3LD Perencanaan Participatif Penatagunaan Lahan Desa
PCC Project Co-ordination Committee Komite Koordinasi Proyek
PEMDA Local Government Pemerintah Daerah
PERPU Regulation in Lieu of Law Peraturan Pemerintah Pengganti Undang-Undang
PKK Family Welfare Programme Program Kesejahteraan Keluarga 
PMU Project Management Unit Unit pengelola proyek
PPM Project Planning Matrix Matrix Perencanaan Proyek
PSC Project Steering Committee Komite Pengendali Proyek
PT Limited Company Perseroan Terbatas
RS Remote Sensing Penginderaan Jauh
SAAK Fire Threat Analysis Sistem Analisa Ancaman Kebakaran
SIKLAH Forest and Land Fire Information System Sistem Informasi Kebakaran Lahan dan Hutan
SISKe Fire Spatial Information System Sistem Informasi Spasial Kebakaran
SPBK Fire Danger Rating System Sistem Peringkat Bahaya Kebakaran
SPOT Satellite Pour I’Observation de la Terre
SSFFMP South Sumatra Forest Fire Management Project
TA Technical Assistant Asisten teknis
ToT Training of Trainers Pelatihan untuk Pelatih
WG Working Group Kelompok Kerja
WSC Women Study Center Pusat Studi Wanita (PSW)

Glossary 
Sonor Traditional rice cultivation method used in South Sumatra in swamp areas 

affected by prolonged dry spells. Farmers wait until the vegetation is dry and 
then burn the area with rice sown directly afterwards without any further land 
preparation. Formerly this method could be used effectively every 2-3 years with 
a prolonged dry season occurring  to let the vegetation dry sufficiently to allow 
burning.  

Lebak Lebung Natural pools or land depressions in swamp areas. Water and fish naturally 
accumulate in these pools during dry spells as the surrounding swamp areas dry 
out. Local residents regularly harvest these natural pools during the dry season. 
In order to access them they burn the surrounding vegetation.

Keramba Fish cages made of wood and bamboo used for breeding fresh-water fish in 
rivers and streams.                

Saprodi Packages of supporting materials for agricultural productions such as seeds, 
fertilizers, insecticides, herbicides.
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1. GENERAL OVERVIEW  
1.1  Introduction                                                                                 

Various stakeholders, both in Indonesia and abroad, are intensely concerned about 
the current state of Indonesia’s forests. Forest degradation from fires in the dry 
season, illegal logging, and excessive exploitation without implementing 
rehabilitation and conservation, exerts critical effects on the forest capacity to 
support life and to maintain balance in the global environment. 

Recent natural catastrophes such as floods and landslides appear to be related to 
decreases in the capacity of forest areas to intercept and store water, due to forest 
degradation. If such phenomenon continues, they will lead to even worse effects on 
livelihoods.  The decline in forest capacity to absorb carbon dioxide (CO2) emitted 
by industries, transportation, and other human activities can set off climate 
changes, such as global warming. 

Most people living in or near forests exploit the forest and its products for 
economically productive-activities.  Regrettably, while carrying out their activities, 
these people often overlook the principles and concepts of conservation, thus 
increasing the possibilities for the forest to degrade. Therefore, it is necessary for 
stakeholders, including local NGOs, to extend and strengthen their involvement to 
preserve sustainability of the natural resources  and the environment. 

The South Sumatra Forest Fire Management Project (SSFFMP) is a technical 
cooperation between the Government of Indonesia (the Department of Forestry) 
and the European Union, focusing on the management of forest and land fires in 
South Sumatra.  The project is implemented in the three priority districts of Musi 
Banyuasin, Ogan Komering Ilir, and Banyuasin. The project employs a participative 
approach in which local people are directly and actively involved in implementing 
the project’s activities in the three priority districts. Such an approach is meant to 
increase community awareness of, and to stimulate a sense of belonging of forest 
resources by the community.  SSFFMP has developed several supporting units 
such as Fire Management, Fire Information Systems, Geographical Information 
Systems, Participatory Land Use Planning, Community Development, Training and 
Awareness, Gender Awareness, and NGO Development, to ensure the success of 
the program.  

Local NGOs have been actively involved in various activities of SSFFMP, such as 
conducting surveys in villages, developing work plans, implementing field work, 
monitoring, and evaluation.  Nevertheless, more efforts are required to further 
strengthen the contribution of the local NGOs in the development process for the 
future, mainly in the management of forest and land fire, and in the preservation of 
natural resources and the environment. The involvement of local NGOs is intended 
to enhance capacity development and enlarge networks through the existing NGO 
Consortium. Competence of local NGOs is improved through trainings, workshops, 
seminars, discussions, comparative studies, and networking with other 
stakeholders. 
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1.2  Development Context                                                                                  
The shift in development paradigm, which places government as a facilitator 
(steering) instead of rowing, is a challenge as well as an opportunity for the local 
NGOs to keep improving their quality and quantity of their activities in educating and 
empowering the rural community. The development program could not be 
implemented by the government alone as it needs support from other stakeholders, 
including the local NGOs. The limited availability of resources owned by the 
government has encouraged the government to establish mutual collaboration with 
various stakeholders to support the development process, including the 
management of forest and land fire and the preservation of natural resources and 
environment. 

In relation to the shift in the development paradigm above, it is a necessity for the 
local NGOs to enhance their concerns over the development process, mainly in the 
management of forest and land fire and the preservation of natural resources and 
environment in South Sumatra. The escalation of concerns over the development 
process shown by local NGOs appears to be positive and should be further 
encouraged in future.

The management of forest and land fire in South Sumatra is a program run by the 
local government (District Level) and funded through the APBD (District Budget and 
Expenditure). This program is also supported by the South Sumatra Forest Fire 
Management Project (SSFFMP), which involves various stakeholders including 
technical agencies (Dinas), private sectors, local NGOs, and local people. The 
implementation of the program in the field involves all concerned stakeholders, 
starting from those at village, sub-district, district, to provincial levels. This is 
important to bring together all strengths, potentials, and resources.  

The local NGOs seem to be appropriate to educate and advocate the community in 
implementing the principles of forest and land fire management, and natural 
resources conservation because local NGOs are emotionally and directly 
interacting with the local community. To encourage active participation of the local 
community in the forest and land fire management, the roles of the local NGOs can 
be in the form of being a facilitator, motivator, and driving agent. Nevertheless, the 
local NGOs even now have several drawbacks, such as limited capacity 
development, limited networks, and limited funding. Therefore, these NGOs need 
support on these aspects to be able to effectively play their role in forest and land fire 
management. 

More importantly, local NGOs should attempt to improve their capacity so they are 
capable of actively and professionally participating in the development process.  In 
addition, they also should strongly uphold morality and identity. By doing this, the 
local NGOs can maintain their vision and mission firmly and avoid any acts that can 
cause negative images.
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1.3 Objectives and Expected Results                                                                                    
The objectives of improving the participation and the involvement of the local NGOs 
in the management of forest and land fire, and in the sustainable conservation of 
natural resource and environment include:  
1. To increase the awareness of the local NGOs over conserving natural 

resources and environment sustainability, including the forest and land fire 
management in the project areas. 

2. To improve capacity, expertise, and to enrich experience of the local NGOs in 
educating, advocating, and empowering the community on the management of 
forest and land fire, and on the sustainable conservation of natural resource 
and environment.  These all are important to support the development of 
economic activities of the people.

3. To support and facilitate the development of human resources and networking 
of the local NGOs, which then will lead to the recognition of the local NGOs by 
the community and to be a self-governing organization.

4. To develop capacity of the local NGOs in adopting and disseminating the 
concepts and approaches of the management of forest and land fire, and on 
the sustainable conservation of natural resource and environment as 
developed by the SSFFMP. 

The expected outcomes of the participation and the involvement of the local NGOs 
in the management of forest and land fire, and in the sustainable conservation of 
natural resource and environment include:
1. Improvement in the capacity development of the local NGOs in several aspects 

of the management of forest and land fire, and in the sustainable conservation 
of natural resource and environment.  Thus the local NGOs have sufficient 
capability to establish coordination and collaboration with any other 
stakeholders in enhancing motivation and awareness of the community, as 
well as in educating and advocating the community.  

2. Development of networking of local NGOs related to the management of forest 
and land fire, and in the sustainable conservation of natural resource and 
environment. This can be accomplished by establishing good communications 
and collaborations with the government at district, provincial, and national 
levels, with the private sectors, with the various sources of funding at national 
and international levels, in order to get financial support.

3. Establishment of NGO consortium.  This consortium can function as a means 
for the local NGOs to exchange information and experience, and to extend 
networking, as well as a learning centre for the capacity development in the 
management of forest and land fire, and in the sustainable conservation of 
natural resource and environment in South Sumatra.



4

2. RESULTS AND ACHIEVEMENTS  
2.1  Main Achievements to Date  
2.1.1 Establishment of NGO Consortium  

2.1.2 Improving the Capacity of local NGOs 

                                                                               

LThe local NGOs are concerned with the management of forest and land fire, and 
natural resource and environment conservation.  For example, several local NGOs 
commenced the establishment of NGO Consortium in 2004.  This consortium 
focuses its work on the sustainable management of natural resources in South 
Sumatra, mainly on the conservation of natural resources and environment, 
including forest and land fire management.  There have been 25 local NGOs in the 
priority districts (OKI, Muba and Banyuasin) joining the consortium. The local NGOs 
under the coordination of the NGO Consortium are divided into three groups, i.e. 
those are focusing on the environmental management, the community economy 
empowerment, and the gender-sensitive socio community.

Until recently, the local NGOs in each district were not united into a particular 
alliance. As a result, it was difficult for those NGOs to develop their human 
resources and to get financial supports from potential donors. The establishment of 
the NGO Consortium was meant to provide those NGOs with a mode to improve 
their capacity development and network, to exchange experience and information 
among local NGOs, and with regional, national, and international NGOs. 

To support its’ activities, the NGO Consortium has been equipped with a meeting 
room, an administrative centre, computerization, internet, etc. The NGO 
Consortium has also been supported to strengthen its’ organization and organizing 
committee including the company profile, to prepare work plan, and to publish 
booklets for promotion. Several discussions, informal meetings, and workshops 
have been carried out to establish the same perception among members and 
organizing committee of the NGO Consortium. 

From long-term view point, the existence of NGO Consortium is strategically 
important because it can function as a partner for the government, for the private 
sectors, and for the donor agencies in managing forest and land fire in South 
Sumatra.

Financial Administration Management of Local NGOs: Knowledge and skills of 
the local NGOs in the administration and the financial management has improved. 
There have been 14 local NGOs equipped with good knowledge and technical skills 
in the administration and financial management. The Improvement of human 
resource capacity in the administration and financial management is quite 
advantageous to the local NGOs in developing their administration and financial 
management capacity. The skills were developed through a financial administration 
training organized collaboratively by the SSFFMP and the Department of 
Accounting, Faculty of Economics, Sriwijaya University, Palembang.
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Participatory Planning: The local NGOs and stakeholders that are responsible of 
planning annual work plan of the district have also been assisted to develop their 
expertise and skills in the participatory planning. The NGOs in the three priority 
districts (OKI, Muba and Banyuasin) were directly engaged in designing a work plan 
for the forest and land fire management organized by the Multi Stakeholder Forum 
(MSF) in each district every year. The local NGOs performed as a facilitator in 
designing work plan of the group. Eight local NGOs (2 NGOs for each working 
group), actively facilitated the working groups, namely (1) Working Group for the 
Forest and Fire and Environmental Education Campaign, (2) Working Group for the 
Fire Management and Fire Information System, (3) Working Group for the Land Use 
Planning, and (4) Working Group for the Gender-oriented Community 
Development. In addition, the local NGOs were actively participating in a Workshop 
on Synchronizing Planning on Forest and Land Fire Management in South Sumatra 
Province.

To support the development of knowledge and skills of the Governmental 
Institutions (Dinas) and the other related organizations, the SSFFMP responded 
the proposals and requests by organizing a training on the logical frame planning for 
planners at provincial institutions. During the training, the local NGOs played their 
roles on how to increase the community income through the development of 
farming and non-farming systems in conjunction with the forest and land fire 
management.  As many as 20 planners from the governmental institutions (Dinas 
and Instansi) and 6 local NGOs took a part in the training on logical frame work 
organized by the BAPPEDA of South Sumatra province.
 

Designing Logical Framework and Proposal Writing: The local NGOs have 
been specifically provided with knowledge and skills in designing logical frame work 
(project planning, matrix). Such knowledge and skills are quite important for the 
local NGOs to be capable of designing and planning a project proposal. Until 
recently, proposals prepared by the local NGOs were not receiving satisfactory 
response from Governmental Institutions and by potential donors because the 
proposals did not sufficiently present logical and realistic frame work. Therefore, the 
local NGOs have been provided with capability and skills in formulating a project 
proposal on management of natural resource and environment, including forest and 
land fire management.  Then, the local NGOs (NGO Consortium members) set up a 
small team. This team formulated a project proposal to be submitted to the related 
institutions and potential donors. 
 



6

Facilitating Conflict Management and Solutions: Improvement on the local 
NGOs capability and skills in managing and solving conflicts is crucial because the 
local NGOs perform as a facilitator in resolving both land- and village-boundary-
related conflicts.  Together with other stakeholders and related institutions, the 
local NGOs set up working groups and designed a case study on conflict 
management in the priority districts. The work plan on conflict management and 
resolution was already presented to the trainees who joint a training on Conflict 
Management and Resolution.  This training was jointly organized by SSFFMP and 
Mitra Aksi Foundation, Jambi, and attended by 6 local NGOs, 7 stakeholders, and 
other related institutions in the three priority districts (OKI, Muba and Banyuasin).

Facilitating Environmental Management: It is necessary that the improved 
knowledge and skills of local NGOs and other stakeholders are also followed by 
improvement in awareness of environmental management and potential pollution 
sources that can harm life. One of missions the local NGOs need to accomplish is to 
monitor negative impacts of human activities (community, government, and private 
sectors), and waste disposal in Palembang and South Sumatra, on the 
environment. Therefore, 7 local NGOs joined a training on the environmental 
Impact Analysis (AMDAL) collaboratively organized SSFFMP and Sriwijaya 
University, Palembang.

Household Economy Trainer: The knowledge and skills of the local NGOs, 
related institutions, and stakeholders in developing gender-oriented development 
of household economy have improved.  It was achieved through a training and a 
Training of Trainers (ToT) of Household Economy jointly organized by the SSFFMP 
and Multi Stakeholder Forum (MSF) of the priority districts. This training was 
intended to prepare Household Economy Trainers in the three priority district (OKI, 
Muba and Banyuasin). The Household Economy Trainers (both male and female) 
were furnished with technical knowledge on how to facilitate the development of 
household economy and the gender-oriented development concept. Such skill is 
quite crucial as the trainers will organize a training on Household Economy for 
several couples of Husband and Wife the priority villages.  

Environmental Education Facilitator: The knowledge and skills of the local 
NGOs in facilitating environmental education have improved. There have been 5 
local NGOs having satisfactory skills in facilitating environmental education and 
keenly establishing national educational network.  Such result could be established 
because these 5 local NGOs have attended a training and a workshop on 



Facilitation Techniques, and have exchanged their experience with other 
organizations successful in establishing and implementing environmental 
education in Java. 

Fire Management Assistant: The knowledge and skills of the local NGOs in fire 
control, mainly in fire suppression and prevention, have improved.  Four members 
of local NGOs (2 males and 2 females) attended a Training of Trainers (ToT) on 
gender-oriented fire management, and one actively participated in an advocacy 
program for group business (including fire crews) in the priority villages.  In addition, 
the local NGOs also participated in a National “Apel Siaga” of forest and land fire 
management in 2006 in Jakabaring, Palembang, South Sumatra.

Fire Information System Assistant: The knowledge and skills of the local NGOs in 
the management of data and dissemination of information on forest and land fire, 
mainly those related with distributing hotspot data regularly to the users at provincial 
and district levels, have improved.  Similarly, the local NGOs are skillful in facilitating 
the development of community radio in the villages.  

The skills of the local NGOs in various aspects of forest and land fire management 
has improved. 6 local NGO  (4 males and 2 females) joined intensive 
learning programs on Fire Information Systems, Participatory Land Use Planning, 
Awareness Champaigns, Community Development, Gender Awareness, NGO 
Development, and Impact Monitoring. These programs were supported by the 
Technical Assistance Activities of SSFFMP.

To support the development of their independency, the local NGOs also had a 
chance to exchange experiences and information with successful NGOs in Java. 
Accordingly, a provincial-level workshop to design a work plan on how to lead the 
local NGOs towards independency, was conducted. The workshop was attended by 
the related governmental institutions at national, provincial and district levels. The 
workshop successfully formulated strategy and action plans on how to establish the 
independency of the local NGOs in South Sumatra.

The knowledge and skills of the local NGOs in natural resources and environmental 
management have progressed. The local NGOs attended a national seminar on 
natural resources and environmental management. By attending such seminars, 
local NGOs are expected to be able to improve their knowledge and skills, to 
exchange information, and to establish networks with potential donors at the 
national level.  

In order to improve their knowledge and to broaden their networks in natural disaster 
management, the local NGOs have been also attended a national seminar on 
natural disaster management that was jointly organized by the IIDP (Indonesia 
Institute for Disaster Preparation ) and MPBI (Masyarakat Peduli Bencana 
Indonesia). The seminar resulted in procedures for establishing both local and 
national NGO networks focusing on natural disaster management in Indonesia.

2.1.3. Improving the Professionalism of local NGOs 

members
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The improved skills shown by the local NGOs is positive because the NGO 
Consortium is currently supported by professionals in forest and land fire 
management, including those related with the conservation of natural resources 
and the environment. The potential skills of local NGOs are an asset for the NGO 
Consortium. As long as the skills are professionally and integrally managed, they 
can strengthen the existence  and lead the NGO Consortium in South Sumatra to be 
more independent. Skills and experience in the forest and land fire management 
obtained by the local NGOs during their collaboration with the SSFFMP are 
advantageous resources for the related government institutions both at district and 
provincial levels, as well as for relevant donors. There is a chance for the local NGOs 
to be a counterpart to government (province and district) and with potential donors in 
village community development programs.

The local NGOs network has developed. Facilitating regular communications 
between local NGOs with national and international NGOs and financial agencies is 
important because it can support the establishment of the network. SSFFMP has 
facilitated meetings between local NGOs with both national and international NGOs 
(World Neighbor International), with field visits to the project areas to give them a 
chance to exchange experiences and information related to natural resource 
management, forest fire, and other related issues. Four local NGOs were actively 
involved both in the discussion and in the field visits with World Neighbor 
International.

2.1.4. Development of local NGOs networks

8

Initiated by several NGOs from Sumatra and Java Watch, a Watch Terminals for 
Regional and National NGO Network has been established. The local NGOs are 
also members of Western Indonesian Watch Terminal and actively participated in 
meetings in Yogyakarta (Java) and Jambi (Sumatra). These meetings formulated 
development plans for a local NGO network. The work plan also outlined a program 
for exchanging information and experiences on how to establish collaboration and  
get financial support from national and international donors. 



The local NGOs have also attended national seminars on strategies of how to 
attract potential donors, organized by the Institute of Policy Transparency (Institute 
Transparansi Kebijakan), Jakarta. Resource speakers came from both national 
and international donors. Each donor talked about collaboration opportunities, 
including criteria and circumstances. Both the local NGOs and the NGO 
Consortium have similar chances to collaborate  and get financial support from 
national donors, such as Sampoerna Foundation, Indonesia Business Link (IBL), 
and Kemitraan Partnership. Several local NGOs have successfully collaborated 
with and got financial support from donors for natural resource and environment 
management, as well as for the development and empowerment of business for the 
community.

In order to broaden the network of local NGOs with the regional and national 
financial agencies, as well as with the Provincial and District Government, the NGO 
Consortium has supported publishing an Information Bulletin (Warta Hijau) 
regularly. The local NGOs are responsible for acquiring information from various 
sources and organizing the documents. The bulletin is distributed to the relevant 
institutions and stakeholders at district, provincial, and national levels.

9



2.1.5. Collaboration between local NGOs, local Government and the Private 
Sector
Local NGOs as members of the MSF Working Group: The local NGOs united in 
the NGO Consortium actively participated in various activities of the Multi 
Stakeholder Forum (MSF) working group of forest and land fire in the priority 
districts (OKI, Muba and Banyuasin).   There were at least 8 working groups from 
MSF in each priority district.  Each working group consisted of 2 local NGOs.  Some 
proposals on environmental management and community development prepared 
by local NGOs were responded to positively by both the district and provincial 
governments of South Sumatra. 

Waste and Pollution Management: In response to the opportunities and 
challenges related to the development process, mainly those related with 
environmental management, the local NGOs organized a workshop on pollution, 
waste, and environmental impact monitoring, including impacts of forest and land 
fire. Mutiara Madani Organization and P.T. Pertamina Persero of Palembang jointly 
initiated the workshop. The workshop was attended by the local NGOs, private 
companies, governmental institutions, and relevant stakeholders from the districts 
of South Sumatra Province. The workshop resulted in an agreement on 
environmental pollution control (waste management), and environmental impact 
monitoring including impacts of forest fire and haze, among the local NGOs, private 
companies, and other stakeholders.  

Corporate Social Responsibility Development: The local NGOs and the NGO 
Consortium jointly initiated corporate social responsibility (CSR). Its objective was 
to improve the awareness and the participation of the stakeholders in the community 
business development and in the poverty mitigation. To create the same perception 
and to bring together inputs, a workshop on the CSR was held in OKI District.  This 
workshop was facilitated by the Government of OKI, the private company, and the 
SSFFMP, and attended by all stakeholders. The workshop established frameworks 
and action plans of the CSR in OKI. Then, it was followed by the establishment of the 
CSR Forum of OKI, and socialization of the CSR to the private companies, the 
governmental institutions, and the other stakeholders, which was facilitated by the 
Government of OKI District. 

10



2.1.6. The role of local NGOs in Forest and Land Fire Managment  
Impact of Forest and Land Fire, and Haze Monitoring: The local NGOs played 
important roles in monitoring impact of haze and in disseminating information on 
forest and land fires. In 2006, SSFFMP and local NGOs collaboratively monitored 
haze impacts. Monitoring haze impacts on community health in the priority villages 
in OKI by the NGOs was supported by the SSFFMP. Data and information was 
obtained from the relevant governmental institutions, stakeholders, and the 
Community Health Centers (Puskesmas) in several sub-districts (kecamatan) of 
OKI district. 

Results of the monitoring revealed that forest and haze during the dry season in 
2006 caused negative impacts on the health of local people. This was shown by the 
increasing number of people suffering from Upper Respiratory infection (URI/ISPA). 
The findings were reported to the relevant governmental institutions at district and 
provincial levels, such as Bappedalda and Health Department, which are 
responsible for taking necessary actions. Subsequently, it was recommended to 
intensively monitor the impact of forest fire and haze on socio-economic 
development, environmental degradation and pollution, and transportation. These 
activities were carried out by Bappedalda and the Department of Forestry of South 
Sumatra.

Forest and Land Fire Campaign: The local NGOs have actively participated in the 
forest and land fire campaign in the three priority districts (OKI, Muba and 
Banyuasin). The local NGOs and relevant governmental institutions jointly carried 
out a campaign on forest and land fire in the priority villages, and consecutively  an 
exhibition in the priority districts of South Sumatra province. Support was also given 
to the local NGOs in designing and installing the forest fire signs in the priority 
villages in OKI, Muba and Banyuasin. Additionally, the local NGOs, the 
governmental institutions, and SSFFMP jointly organized a painting competition 
related to the environment for primary school students. The campaign and 
exhibition on forest and land fire at provincial, district, and village levels involved 5 
local NGOs.

11
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Advocating Business Groups in Priority Villages: The members of the NGO 
Consortium (the local NGOs) participated in constructing and advocating business 
groups in the priority villages. The work plan as an implementation guideline of 
activities in the field, was already developed jointly by the stakeholders and the 
relevant governmental institutions. The process included designing the work plan, 
management training, group dynamics, and the group monitoring progress. Local 
NGOs and SSFFMP jointly assisted business groups in designing a proposal to get 
financial support from potential donors to sponsor their program on developing 
Income Generating Activities. Four potential local NGOs, involving 6 advocates (3 
males and 3 females) were actively and regularly involved in constructing and 
advocating business groups in 13 priority villages in OKI, Muba, and Banyuasin.

Integrating the Forest and Land Fire Management into the Village System: 
Managing forest and land fire in villages involved local NGOs in planning, 
implementation, monitoring, and evaluation stages. Integrating SSFFMP activities 
into the structural organization of the village was an important step. The objective 
was to encourage a sense of belonging and responsibility of the village 
organization, including local NGOs and community groups in the village; for 
example fire fighting crew integration into the KAUR TRANTIP Section of the 
organizational structure of the village. The integration was carried out through a 
workshop on project activities in Ujung Tanjung Village, Tulung Selapan Sub-
district, OKI district. This workshop was attended by the stakeholders, relevant 
governmental institutions, and technical assistants (TA) of SSFFMP. The workshop 
resulted in a framework for the integration of project activities into the structural 
organization of Ujung Tanjung Village. The framework can be used as a guideline 
for developing the work plan of Ujung Tanjung in the future. 

Facilitating the P3LD and Village Regulation Development: The local NGOs 
energetically participated in advocating and facilitating the P3LD (participatory 
village land use planning) development in priority villages in OKI, Muba and 
Banyuasin which were performed through several activities. The process consisted 
of designing and establishing the village boundary, establishing village regulations, 
and designing the village mid-term development plan (RPJMD). The local NGOs, 
the Governmental Institutions (Dinas) at the district and sub-district levels facilitated 
and advocated the steering committee and technical team in developing the P3LD 
of the village. There were 8 local NGOs involved in facilitating and advocating the 
P3LD development in the priority villages (Ujung Tanjung, Talang Lubuk, and 
Muara Medak) of OKI.
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Household Economy Survey in Priority Villages: Local NGOs were involved in 
the socio-economy survey to select the priority villages. Six local NGOs were 
involved in the household economy survey in 30 villages (from which the priority 
villages were selected) in OKI, Muba and Banyuasin. The survey results were then 
considered when the SSFFMP determined the 15 priority villages in the 3 priority 
districts. Additionally, the local NGOs also participated in establishing the criteria 
and selecting the priority villages, which were carried out through a workshop in 
each priority district.

2.2. Impact Monitoring                                                                               
Participation and involvement of local NGOs in SSFFMP activities have significantly 
improved the capacity development and networks of the local NGOs. As a result, 
local NGOs have sufficient skills in planning and designing project proposals.  
Therefore, some of the project proposals have been submitted to the government 
(district and province), and to potential national donors. 

Both district and South Sumatra Province gave a positive response to the proposals 
submitted by the local NGOs.  The proposal on South Sumatra as a National Energy 
Provider has been approved and financially supported by the Government of South 
Sumatra Province.  A proposal on the Improvement of Private School Quality was 
also approved the Government of Muba District. 

Several local NGOs (LMM, PBB, LPHPEM, OWA, SPORA, Poslima) established 
collaborations with both the district and provincial Governments of South Sumatra.  
In addition, the local NGOs (WBH, YKMP, Kemasda, OWA, KPBSOS) established 
networks with, and obtained financial support from both national and international 
donors (UNDP, CIDA, Hyper International, Wetland International).  

Local NGOs also established a collaboration in environment and waste 
management with private companies (PT. Pertamina Persero, Palembang).  PT. 
Pertamina provided Lembaga Mutiara Madani with financial support to organize a 
discussion and workshop on the environment and waste management. 

Local NGOs with sufficient skills in environmental impact assessment (AMDAL), 
organized a discussion and meeting to criticize and enrich the findings in the 
Environmental Impact Assessment of Siapi-api Harbor. Suggestions and 
recommendations were then submitted to the appropriate Governmental 
Institutions at provincial level and there was a positive response by the Government 
of South Sumatra Province. 

The NGO Consortium, private forest plantation companies (HTI), and the 
Government of OKI collaboratively developed corporate social responsibility 
(CSR). Both the Government of OKI and private forest plantation companies 
positively appreciated the plan.  Therefore, a private forest plantation company 
supported the NGO Consortium in organizing a workshop on Corporate Social 
Responsibility (CSR).
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Local NGOs with Household Economy Trainers (HET) organized a HET Training.  
Financially supported by the Budgetary Planning (APBD) of the priority districts, the 
local NGOs and relevant governmental institutions jointly organized a Household 
Economy Training for the couples (husband and wife) both in the priority and non-
priority villages. The trainers on the Household Economy were certified by the 
Government of District (Banyuasin District).

The regular and intensive advocating programs for business groups by local NGOs 
and village motivators in the priority villages turned out to be effective. Both the 
construction of and the advocating on the group produced positive effects on the 
group performance, mainly on book keeping and group dynamics.

Fire and haze monitoring by local NGOs in a priority district (OKI) effectively brought 
together and disseminated information on the negative effects of haze on peoples 
health. The availability of such information motivated the awareness of the relevant 
stakeholders to find solutions or/and policies.

25 local NGOs (members of the NGO Consortium) in the three priority districts (OKI, 
MUBA, and Banyuasin) are currently provided with good understanding on the 
concepts and approaches to forest and land management. This was built through 
collaboration with SSFFMP. Those local NGOs both directly and indirectly 
participated in disseminating and maintaining the sustainability of the success story 
in the forest and land fire management, and the natural resource and environment 
conservation at village, sub-district, and district levels.

2.3 Summary and Conclusions                                                                                  
The NGO consortium is a measure for the NGOs to improve capacity development, 
to develop networking, to exchange experiences, and to provide information.  To 
encourage the NGO Consortium to be more enthusiastic and more committed in 
building networks and in finding financial support, SSFFMP provided limited 
support. From a long-term view point, the NGO Consortium is a strategic potential 
because it can function as a partner for stakeholders in managing forest and land 
fires, and for conserving the natural resources and the environment in South 
Sumatra.

There have been significant improvements in both knowledge and skills of the local 
NGOs.  The human resources of the local NGOs have qualified skills in financial 
management, participatory planning, and proposal writing.  The local NGOs are 
also qualified trainers for household economy, qualified facilitators for 
environmental education, qualified facilitators for land use planning, facilitators for 
gender awareness, and facilitators for conflict management and solutions. 

The local NGOs have been provided with good skills in various areas of expertise 
because they have joint intensive learning processes. The expertise includes the 
dissemination of fire information, awareness campaign, participatory land use 
planning, group advocacy, impact monitoring, and NGO development. 
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The expertise possessed by the local NGOs are the potential assets of the NGO 
Consortium. To strengthen the independency of the NGO Consortium, these 
potential assets would be useful to the government, the private sector, and donors, 
which should be managed integrally.

The local NGOs networking has developed well, and their existence have been 
well-recognized by the stakeholders. Supported by the NGO Terminal Watch of 
Sumatra, several local NGOs established good communications with regional and 
national NGOs.

To facilitate experience and information exchange, and communication with the 
other NGOs, the government, the private sector, and donors, the NGO Consortium 
has published a regular bulletin (Warta Hijau). 

As members of the Multi Stakeholder Forum (MSF) in the three priority districts, the 
local NGOs, governmental institutions, and the other stakeholders jointly 
implemented the concept of forest and land fire management in OKI, MUBA, and 
Banyuasin. The MSF working groups (the Governmental Institutions, relevant 
organizations, and local NGOs) are co-workers of SSFFMP in managing forest and 
land fire in the priority villages and districts.
 
The collaboration between the local NGOs and the Government of the Priority 
Districts (OKI, MUBA, and Banyuasin) in the development process shows 
satisfactory progress. The local governments were concerned with the local NGOs 
in each district. The local NGOs have been involved in the development process 
and have become a close co-worker with the government in the community 
development programs.

The local NGOs and some private companies collaboratively organized a 
workshop and a discussion on waste management and environmental impact 
monitoring, including the effect of forest fire and haze. The NGO Consortium, 
private companies, and the Government of OKI are currently collaborating in 
Corporate Social Responsibility (CSR) development.

The role and involvement of the local NGOs in the forest and land fire management, 
and in natural resources and environmental conservation are escalating. The local 
NGOs are actively advocating the development of the community economic group 
program in the 13 priority villages in OKI, MUBA, and Banyuasin, including the 
integration of the project activities into the structural organization of Ujung Tanjung 
Village. 

The local NGOs and SSFFMP collaboratively monitored the effects of forest and 
land fire, and haze in OKI. Additionally, the local NGOs also participated in the 
exhibition program, forest and land fire campaigns at village, district and provincial 
levels, dissemination of forest and land fire information at village, district and 
provincial levels, in the P3LD facilitation program, group advocacy, and gender-
oriented programs, and socio-economic surveys in the project areas.
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3.  ADDITIONAL INFORMATION AND ANNEXES
3.1 Available Products and Documents                                                                                  

NGO Consortium Documents
Akta Notaris Konsorsium NGO Pengelolaan Sumber Daya Alam secara 
Berkelanjutan: Notaris dan Konsorsium NGO PSDAB Sumsel, Palembang, 2004
Company Profile Konsorsium NGO Pengelolaan Sumber Daya Alam secara 
Berkelanjutan:Konsorsium NGO PSDAB Sumsel, Palembang, 2004
Penyusunan Rencana Kerja Konsorsium NGO Pengelolaan Sumber Daya Alam 
secara Berkelanjutan:Konsorsium NGO PSDAB Sumsel, Palembang, 2004
Liflet Konsorsium NGO  Pengelolaan Sumber Daya Alam secara Berkelanjutan: 
Konsorsium NGO PSDAB Sumsel, Palembang, 2004 
Assessment Anggota Konsorsium NGO, Pengelolaan Sumber Daya Alam secara 
Berkelanjutan: Rusdi Z. Ramon (SSFFMP) & Ah. Zaenal Fanani (Damar), 
Palembang 2005
Keikutsertaan dan Peran NGO Dalam Kerjasama Dengan SSFFMP (Laporan 
Lokakarya): Rusdi Z.Ramon & Rasyid  (SSFFMP), Palembang 2006
Training Reports
Laporan Pelatihan Administrasi Keuangan Bagi Anggota Konsorsium NGO: 
Adiosyafri  (Konsorsium PSDAB Sumsel), Palembang, Juli 2005
Laporan Pelatihan Penyusunan Rancangan  Proyek: Rusdi Z.Ramon & Rasyid  
(SSFFMP), Palembang, 2006
Laporan Pelatihan Penyusunan Perencanaan Pembangunan (Logical 
Framework): Rusdi Z.Ramon & Rasyid  (SSFFMP), Palembang, 2006
Laporan Training Management Konflik dan Konflik Resolution: Helfi Rahmawati  
dan Hambali (Mitra Aksi Jambi), Jambi, 2006
Laporan Lokalatih Project Proposal Formulation dan Teknik Penulisan Proposal 
Bagai LSM: Rusdi Z.Ramon & Rasyid  (SSFFMP), Palembang, 2006
Workshop Reports
Laporan Seminar dan Lokakarya  Kemandirian NGO: Ah. Zaenal Fanani (Damar), 
Adiosyafri (WBH), Masrun Zawawi (LPH-PEM), Palembang, 2005
Laporan Lokakarya  Pengendalian Kebakaran Hutan dan Lahan, Pengalaman dan 
Pelajaran Musim Kemarau, 2006: Rusdi Z.Ramon & Rasyid  (SSFFMP), 
Palembang 2006
Laporan Lokakarya Sinkronisasi Perencanaan SSFFMP Tingkat Propinsi AWP-5 
tahun 2007: Rusdi Z.Ramon & Rasyid  (SSFFMP), Palembang 2006
Laporan Lokakarya dan pelatihan analisis kemiskinan partisipatif-fokus Kehutanan 
multi-pihak yang mendukung jaringan kebijakan penanggulangan kemiskinan pada 
level Kabupaten: Rasyid  (SSFFMP), Palembang 2006
Laporan Penyusunan Rencana Kerja Pengendalian Karhutlah  Kabupaten  Muba, 
OKI, Banyuasin Tahun 2007: Rusdi Z.Ramon & Rasyid  (SSFFMP), Palembang 
2006
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Group Advocacy Reports
Laporan Lokakarya Penyusunan Rencana Kerja Pendampingan Kelompok di Desa 
Prioritas: Rusdi Z.Ramon & Rasyid  (SSFFMP), Palembang 2006
Laporan Pendampingan Kelompok Usaha Ekonomi Masyarakat pada tiga desa 
prioritas : Tim Pendamping Konsorsium PSDAB Sumsel., Palembang 2004
Laporan Lokakarya Keterpaduan Kegiatan SSFFMP Di Desa Prioritas Ujung 
Tanjung: Rusdi Z.Ramon & Rasyid  (SSFFMP), Palembang 2006
Laporan Pendampingan Kelompok Usaha Ekonomi Sensitif Gender: Nurnajati, 
Anggota Konsorsium NGO, Palembang, 2007.
Information Bulletins
Warta Hijau,  Konsorsium Pengelolaan Sumber Daya Alam Berkelanjutan 
Sumatera Selatan. Edisi 1: Konsorsium PSDAB Sumsel, Palembang, 2005
Warta Hijau,  Konsorsium Pengelolaan Sumber Daya Alam Berkelanjutan 
Sumatera Selatan. Edisi 2: Konsorsium PSDAB Sumsel, Palembang, 2005
Warta Hijau,  Konsorsium Pengelolaan Sumber Daya Alam Berkelanjutan 
Sumatera Selatan. Edisi 3: Konsorsium PSDAB Sumsel, Palembang, 2006
Warta Hijau,  Konsorsium Pengelolaan Sumber Daya Alam Berkelanjutan 
Sumatera Selatan. Edisi 4: Konsorsium PSDAB Sumsel, Palembang, 2007
Comparative Studies and  Monitoring Reports 
Laporan study banding kemandirian NGO ke USC-Satunama, Bina Swadaya, 
YPPSE dan RMI: Ah. Zaenal Fanani (Damar) & Masrun Zawawi (LPH-PEM), 
Palembang 2005
Laporan Lokakarya Sistem Monitoring Dampak Karhutlah dan Asap: Rusdi 
Z.Ramon & Rasyid  (SSFFMP), Palembang 2006
Laporan  Monitoring dampak asap terhadap kesehatan masyarakat di Kabupaten 
Ogan Komering Ilir Sumatera Selatan: Masrun Zawawi (LPH-PEM) & M. Iqbal, 
KPB-SOS, Palembang 2006
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3.2 NGO’s Trainers and Facilitators 

Field of Expertise
Intensive Learning for NGO Personnel  (GIS, FIS, CD, LUP, Gender, Awareness, and NGO Development) 

Facilitator, Assistant trainer of Forest Fire Management 
Facilitator for GIS and FIS: Establishment of Communal Radio in Priority Villages

Facilitator for Participative Mapping of Landuse at Village LevelFacilitator for Establishment of Regulation at Village Level (Perdes)
Facilitator for Environmental Education and Campaign on Management of Forest and Land Fire, and Environmental Conservation 
Trainer for Gender AwarenessFacilitator for Group Dynamics Trainer for Household Economy 
Assistantship Team for Monitoring of Impact of LUP, CD, and Gender 
Proposal Writing and Development Planning 
Advocating Economic Activity of Community in Priority Village : Gender-sensitive

NGO Personnel  
Ade, Wardah, Prasyetio, Adong, Rasyid, Nurnajati

Yoga, Adong, Elly, Nurnajati
Adong, Ali, Iqbal

Dedi, Adios, Rizka, Masrun, Warsi, Amir, Saparuddin, Dian Rahayu 
Prasetio, Ali Imran, Yoga, Masrun, Iqbal

Dian Maulina, Wardah, Nurnajati, Candra
Ade, Wardah

NGO Consortium member
Kemasda, WBH, LPH-PEM, OWA  

Number
6 members of local NGO 

4 members of local NGO
3 members of local NGO

8 members of local NGO

5 members of local NGO

4 members of local NGO

2 members of local NGO 
Local NGO

4  NGOs (6 members of local NGO)

Capacity Improvement for local NGOs
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Network

Initiation of Establishment of NGO Consortium for Sustainable Management of Natural Resources
NGO Consortium: 3 focuses based on Vision, Mission, and Experience of NGO

Member of Multi-stakeholder Forum in Priority District of OKI, MUBA, Banyuasin

Member of National NGO Network (Watch Terminal) 
Collaboration Between Local NGO and Private Company 
Collaboration Between Local NGO and District and Province

Publication of Bulletin on Information and doumentation (Green News) 
Monitoring Impact of Fire and Haze in OKI District
Networking of local NGO with World Neighbors International (Discussion and Field Visit) 
National Workshop on Natural Disaster Mitigation, IIDP.
Panel Discussion on Non-timber Forest Product (SDH) Toward Sustainable Forest Management 
Corporate Social Responsibility (CSR) Between Local NGO, OKI District, and Private Company

NGO/Personnel 

WBH, LPH-PEM, OWA, KPB-SOS, Walhi and Damar
Natural Resource ManagementEmpowerment of community economy
WBH (2), OWA, LPH-PEM, PBB, KPBSOS, Kemasda, Gema Sriwijaya Mutiara Madani, OWA, Foslima
Mutiara Madani, PBB, Damar
Mutiara Madani, PBB, Kemasda, LPHPEM, WBH, SPORA
NGO Consortium 

KPB-SOS, LPH-PEM

LPHPEM, SPORA

WBH 

WBH LPH-PEM 

NGO Consortium

Number

6 Local NGOs

25 local NGOs

8 members of local NGO

3 Local NGOs
3 Local NGOs
6 Local NGOs

1 Team  (NGO Consortium) 
1 Team,  2 Local NGOs 
3 Local NGOs

1 Local NGO
1 Local NGO

1 Team and SBA Wood, OKI local Government  

Networking Broadening for NGO Independency



South Sumatra Forest FireManagement Project
SSFFMP

SSFFMP South Sumatra Forest Fire Management Project
Jl. Jend. Sudirman No. 2837 KM 3,5Palembang 30129, Sumatra, Indonesia

Telp: (62) 711-377 821                                        Fax: (62) 711-353 176e-mail: ssffmp.eu@telkom.net                      Website: www.ssffmp.or.id

Summary Reports of Results and Achievements : 
E1: OVERVIEW / SUMMARY
E2: FIRE INFORMATION SYSTEMS
E3: CAPACITY DEVELOPMENT & AWARENESS
E4: LAND USE PLANNING
E5: COMMUNITY DEVELOPMENT
E6: PREVENTION AND SUPPRESSION 
E7: GENDER
E8: NGO PARTICIPATION
E9: IMPACT MONITORING
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