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Global context

The Nature Conservancy’s fire work
Global threats to fire’s ecological role

The Strategy and biodiversity conservation
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* Enable fire role in ecosystems and society

 Keep fire out of places where it is destructive

* Employ over 100 fire-trained staff

* Practice on-the-ground fire management (since 1961)

* Facilitate networks of over 100 community-based fire
projects with over 600 partners in 15 countries

 Annually train hundreds of partner and TNC fire staff

 Partner with governments and non-governmental
organizations to enable policies and leverage expertise

« Scientific assessments
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» Maintaining human livelihoods
— Isolated decision-making with global impacts
» Maintaining ecosystems
— Human demands often exceed ecosystem
capacity
» Goals exceed available resources
— Need to strategically leverage efforts
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* Fire is a threat and an essential force
of nature

 Fire behavior is changing due to
human actions

 Scientific understanding is incomplete
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SAVING THE LAST GREAT PLACES ON EARTH

VeyDegaded/improving " I L i

Eﬁ'ﬁ"ﬁ:”.’? | » 25% of ecosystems have intact fire regimes

» 75% degraded, leading to biodiversity loss —
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Top sources of altered fire regimes
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* fesource extraction
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Global Fire Partnership Fire Assessment

2006 Baseline

Ecological integrity
of fire regimes
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SAVING THE LAST GREAT PLACES ON EARTH

 Public policies often developed with
incomplete information

 Incomplete scientific understanding

 Climate change challenges and
uncertainty

» Inadequate capacity and partnerships

» Competition with other resource
management needs and priorities

 Culture and language
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Coalitions to build consensus
Appropriate policies
Taking action and achieving outcomes

Getting more from individual investments
— Prioritization

— Strategic alliances (funding, implementation)
— Networks

TheNature@ -~'V61:n_t;r; Fire Management
Conservancy >

Guideline Objectives

- Establish principles (biological, technological,
economic, social, cultural, environmental).

 Help establish policies and planning
mechanisms.

 Facilitate mutual assistance and cooperation.

» Encourage community-based fire management
for human livelihoods & biodiversity.

+ Advocate sustainable land management that
considers the ecologically appropriate use,
management and/or suppression of fire.




Fire Learning Network in Latin America
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* Research Project

Community fire management
project, La Sepultura Biosphere
Reserve Chiapa, Mexico.




Strategy to enhance international cooperation
in fire management

Global Review of Voluntary Action alliance
assessment international guidelines: to implement
2006 cooperation principles voluntary
2006 and strategic guidelines
actions

Example TNC Fire
Agreements:

*US Forest Service
& Dept. of the
Interior (1 @ 5yr;
1 @ 10year)

+UC Berkeley
*FAO
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- Broad stakeholder buy-in

» Principles and actions consistent 1
with conservation —

 Supports unique partner roles
* Science
* Policy
* Training & Capacity-building
+ Community-based
implementation

* Knowledge management
* International cooperation

| Living with Fire— R S
Sustaining Ecosystems & Livelihoods Through Integrated

Fire Management
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SAVING THE LAST GREAT PLACES ON EARTH

prmmples and strategic actions outlined
in the Strategy.

 Partnerships built on common goals
and priorities are essential.
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