
OSCE Guide on  
Non-military  
Confidence-Building  
Measures (CBMs)

Organization for Security and 

Co-operation in Europe



3

*VU[LU[Z

Introduction 5

Chapter I – CBMs: a Conceptual Framework 9

� ���>OH[�HYL�UVU�TPSP[HY`�*)4Z��  
� ���/PZ[VYPJHS�KL]LSVWTLU[Z�VM�*)4Z�HUK�*:)4Z� ��
� ���;OL�YLSH[PVUZOPW�IL[^LLU�*)4Z�HUK�*:)4Z� ��
� ���;OL�UH[\YL�HUK�JOHYHJ[LYPZ[PJZ�VM�*)4Z� ��
� ����;OL�YLSH[PVUZOPW�IL[^LLU�*)4Z�HUK�V[OLY�JVUÅPJ[�WYL]LU[PVU�HUK� 

YLZVS\[PVU�TLHZ\YLZ� ��
� ���3PTP[H[PVUZ�HUK�VIZ[HJSLZ� ��
� ���>OLU�P[�THRLZ�ZLUZL�[V�PU[YVK\JL�*)4Z� ��

Chapter II – Developing and Implementing Non-Military CBMs 29

� ���0KLU[PM`PUN�JVTTVU�PU[LYLZ[Z�JOHSSLUNLZ� � 
� ���4HRPUN�[OL�ÄYZ[�TV]L� ��
� ����-HJ[VYZ�[V�IL�[HRLU�PU[V�HJJV\U[�^OLU�KLZPNUPUN�H�*)4� ��
� ���4HRPUN�*)4Z�WHY[�VM�H�IYVHKLY�ZL[[SLTLU[�YLJVUJPSPH[PVU�Z[YH[LN`�� ��
� ���7P[MHSSZ�[V�H]VPK�PU�KLZPNUPUN�HUK�PTWSLTLU[PUN��*)4Z� ��
� ���=LYPÄJH[PVU�HUK�N\HYHU[LLZ� ��
� ���>OH[�OHWWLUZ�^OLU�H�ZPKL�KLMLJ[Z�� ��
� ����0UJS\KPUN�*)4Z�PU�W\ISPJ�WVSPJ`� ��
�  ��,UZ\YPUN�SVJHS�V^ULYZOPW�� ��
� ����+P]LYZP[`� ��
� ����;OL�YVSL�VM�PU[LYUH[PVUHS�[OPYK�WHY[PLZ� ��



�

Chapter III – Examples of Past and Current CBMs  
implemented in the OSCE area  53

� ����;OL�,JVUVTPJ�9LOHIPSP[H[PVU�7YVNYHTTL�PU�.LVYNPH��,JVUVTPJ�� ��
� ����>H[LY�WYVQLJ[Z�PU�[OL�MYHTL^VYR�VM�[OL�.LUL]H�;HSRZ��,U]PYVUTLU[HS�� ��
� ����1VPU[�^VYRPUN�NYV\WZ�VU�JVUÄKLUJL�I\PSKPUN�PU�4VSKV]H� 

�,JVUVTPJ��,U]PYVUTLU[HS�HUK�:VJPL[HS�� ��
� ����4VSKV]H!�1V\YUHSPZ[�UL[^VYRZ�HJYVZZ�[OL�+UPLZ[LY��:VJPL[HS�� � 
� ����)\PSKPUN�JVUÄKLUJL�[OYV\NO�T\S[PSPUN\HS�LK\JH[PVU!�[OL�JHZL� 

VM�ZV\[OLYU�:LYIPH��*\S[\YHS�� ��
� ����)\PSKPUN�*VUÄKLUJL�MVY�7VSPJL�9LKLWSV`TLU[�PU�[OL�MVYTLY� 

@\NVZSH]�9LW\ISPJ�VM�4HJLKVUPH��7VSP[PJHS�� ��
� ���2`YN`aZ[HU!�*VTT\UP[`�:LJ\YP[`�0UP[PH[P]L��7VSP[PJHS�� ��
� ���4\S[P�L[OUPJ�TLKPH[PVU�UL[^VYRZ�PU�ZV\[OLYU�2`YN`aZ[HU��7VSP[PJHS�� ��
�  ���*VUÄKLUJL�I\PSKPUN�[OYV\NO�ZV\UK�^H[LY�THUHNLTLU[�IL[^LLU� 

2`YN`aZ[HU�HUK�;HQPRPZ[HU��,U]PYVUTLU[HS�� ��
� �����;YHPUPUN�VU�ÄNO[PUN�MVYLZ[�ÄYLZ�PU�[OL�:V\[O�*H\JHZ\Z��,U]PYVUTLU[HS�� ��

Previous Page: ;OL�6:*,�4PZZPVU�[V�:RVWQL�Z\WWVY[Z�JVUÄKLUJL�I\PSKPUN�IL[^LLU�HSS� 
JVTT\UP[PLZ�HUK�[OL�WVSPJL��:RVWQL�����1\S`��������6:*,�4PZZPVU�[V�:RVWQL��

gfmc
Hervorheben



5

0U[YVK\J[PVU

7KH�RULJLQV�RI�PDQ\�FRQWHPSRUDU\�QRQ�PLOLWDU\�FRQÀGHQFH�EXLOGLQJ�PHDV-
XUHV��&%0V��FDQ�EH�WUDFHG�WR�WKH�HDUO\�ZRUN�RI�WKH�&RQIHUHQFH�RQ�6HFXUL�
W\�DQG�&R�RSHUDWLRQ�LQ�(XURSH��&6&(���,QGHHG��LWV������+HOVLQNL�)LQDO�$FW��
�����6WRFNKROP�'RFXPHQW�RQ�&RQÀGHQFH��DQG�6HFXULW\�%XLOGLQJ�0HDVX�UHV�
�&6%0V��DQG�'LVDUPDPHQW�LQ�(XURSH��DQG������9LHQQD�'RFXPHQW��VXEVH-
TXHQWO\�PRGHUQL]HG�LQ������������DQG�������SXW�WKH�2UJDQL]DWLRQ�DW�WKH�IRUH-
IURQW�LQ�HPSOR\LQJ�VXFK�PHDVXUHV�DV�HVVHQWLDO�WRROV�LQ�EXLOGLQJ�DQG�PDLQ-
WDLQLQJ�FRQÀGHQFH�LQ�GLIIHUHQW�SKDVHV�RI�FRQÁLFW��:KLOH�PDQ\�RI�WKH�PHDV-
XUHV�GHYHORSHG�LQ�WKH�HDUOLHU�\HDUV�ZHUH�PRUH�IRFXVHG�RQ�KDUG�VHFXULW\�DQG�
JHDUHG�WRZDUGV�LQWHU�6WDWH�UHODWLRQV��DQG�LQ�SDUWLFXODU�WRZDUGV�UHGXFLQJ�WKH�
SRWHQWLDO�RXWEUHDN�RI�PLOLWDU\�FRQIURQWDWLRQ��QRQ�PLOLWDU\�&%0V�DUH�LQFUHDV-
LQJO\�VHHQ�DV�SURYLGLQJ�DQ�HVVHQWLDO�DGGLWLRQDO�EULGJH�WR�VXVWDLQDEOH�SHDFH�
²�HVSHFLDOO\��EXW�QRW�H[FOXVLYHO\��LQ�LQWUD�6WDWH�FRQÁLFWV�FULVHV�VXFK�DV�WKRVH�
IRXQG�LQ�WKH�:HVWHUQ�%DONDQV��WKH�6RXWK�&DXFDVXV��0ROGRYD�DQG�HOVHZKHUH�

'LVFXVVLRQV�GXULQJ�WKH�¶&RUIX�3URFHVV·��ODXQFKHG�LQ�-XQH�������DV�ZHOO�
DV�GXULQJ�WKH������¶9�WR�9�'LDORJXH·�KDYH�RIWHQ�KLJKOLJKWHG�WKH�LPSRUWDQFH�
RI�&%0V��DQG�&6%0V���1RWHZRUWK\��WZR�VHSDUDWHO\�IRFXVHG�ZRUNVKRSV�KHOG�
LQ�0D\������DV�SDUW�RI�WKH�¶9�WR�9�'LDORJXH·��WKH�26&(�&KDLUPDQVKLS�:RUN-
VKRS�RQ�3RVW�&RQÁLFW�5HKDELOLWDWLRQ�DQG�WKH�26&(�&KDLUPDQVKLS�:RUN-
VKRS�RQ�(FRQRPLF�DQG�(QYLURQPHQWDO�$FWLYLWLHV�DV�&RQÀGHQFH�%XLOGLQJ�
0HDVXUHV��ERWK�KLJKOLJKWHG�WKH�PHULW�RI�GHYHORSLQJ�D�&%0�*XLGH��)XUWKHU-
PRUH��0LQLVWHULDO�&RXQFLO�'HFLVLRQ�1R�������RQ�¶(OHPHQWV�RI�WKH�&RQÁLFW�
&\FOH��5HODWHG�WR�(QKDQFLQJ�WKH�26&(·V�&DSDELOLWLHV�LQ�(DUO\�:DUQLQJ��(DUO\�
$FWLRQ��'LDORJXH�)DFLOLWDWLRQ�DQG�0HGLDWLRQ�6XSSRUW��DQG�3RVW�&RQÁLFW�5H-
KDELOLWDWLRQ·��DGRSWHG�LQ�9LOQLXV�LQ�'HFHPEHU�������inter alia��´HQFRXUDJHV�
SDUWLFLSDWLQJ�6WDWHV�DQG��ZLWKLQ�WKH�IUDPHZRUN�RI�WKHLU�PDQGDWH��WKH�26&(�
H[HFXWLYH�VWUXFWXUHV�WR�PDNH�JUHDWHU�XVH�RI�FRQÀGHQFH�EXLOGLQJ�DQG�FRQÀ-
GHQFH��DQG�VHFXULW\�EXLOGLQJ�PHDVXUHV��&%0V�DQG�&6%0V���LQFOXGLQJ�WKRVH�
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LQYROYLQJ�FLYLO�VRFLHW\�UHSUHVHQWDWLYHV��DFURVV�WKH�WKUHH�GLPHQVLRQV�RI�VHFX-
ULW\��LQ�DOO�SKDVHV�RI�WKH�FRQÁLFW�F\FOH�DQG�DV�DJUHHG�E\�SDUWLFLSDWLQJ�6WDWHV�
GLUHFWO\�FRQFHUQHGµ�

7KH�VXFFHVV�RI�&%0V�LV�GLUHFWO\�OLQNHG�WR�WKH�LQYROYHPHQW�RI�WKH�SDU-
WLHV�WR�WKH�FRQÁLFW�FULVLV��IRU�LW�LV�WKH\�ZKR�PXVW�DJUHH�WR�WKH�PRGDOLWLHV�RI�
&%0V�DQG�VKRXOG�GHULYH�WKH�EHQHÀW�IURP�WKHP��1RW�RQO\�LV�ORFDO�RZQHU-
VKLS�WKH�NH\�WR�VXFFHVV��LWV�DEVHQFH�LV�YHU\�RIWHQ�D�PDLQ�FDXVH�RI�IDLOXUH��L�H���
WKH�ODFN�RI�PXWXDO�SROLWLFDO�ZLOO�WR�LPSOHPHQW�&%0V�LQ�JRRG�IDLWK���:KLOH�
WKH�LQWHUQDWLRQDO�FRPPXQLW\�FDQQRW�VROYH�WKH�SDUWLHV·�ODFN�RI�SROLWLFDO�ZLOO��
LW�FDQ�SOD\�DQ�LPSRUWDQW�HQDEOLQJ�UROH��LQFOXGLQJ�WKURXJK�DVVLVWDQFH�LQ�WKH�
GHVLJQ�RI�&%0V�DQG�FDSDFLW\�EXLOGLQJ��SURYLVLRQ�RI�QHXWUDO�YHULÀFDWLRQ�DQG�
SUREOHP�VROYLQJ��DGPLQLVWUDWLYH�ORJLVWLFDO�VXSSRUW�DQG�DVVLVWDQFH�LQ�LPSOH-
PHQWLQJ�FRPSOHPHQWDU\�DFWLYLWLHV�

:LWK�WKH�DERYH�LQ�PLQG��WKLV�*XLGH�KDV�EHHQ�SUHSDUHG�E\�WKH�26&(�
6HFUHWDULDW·V�&RQÁLFW�3UHYHQWLRQ�&HQWUH�2SHUDWLRQV�6HUYLFH��LQ�FRQVXOWDWLRQ�
ZLWK�WKH�2IÀFH�RI�WKH�&R�RUGLQDWRU�RI�26&(�(FRQRPLF�DQG�(QYLURQPHQ-
WDO�$FWLYLWLHV��2&(($���WKH�2IÀFH�IRU�'HPRFUDWLF�,QVWLWXWLRQV�DQG�+XPDQ�
5LJKWV��2',+5���WKH�2IÀFH�RI�WKH�+LJK�&RPPLVVLRQHU�RQ�1DWLRQDO�0LQRUL-
WLHV��+&10��DQG�26&(�ÀHOG�RSHUDWLRQV��,W�LV�SURYLGHG�IRU�SROLF\PDNHUV�
DQG�SUDFWLWLRQHUV�ZKR�VHHN�WR�GHYHORS�DQG�LPSOHPHQW�HIIHFWLYH�&%0V��,W�LV�
KRSHG�WKDW�WKLV�*XLGH�ZLOO�LQVSLUH�QHZ�&%0�LQLWLDWLYHV�LQ�DOO�GLPHQVLRQV�
DFURVV�WKH�26&(�DUHD��DQG�HQFRXUDJH�WKH�IXUWKHU�GHYHORSPHQW�RI�&%0V�WKDW�
DUH�DOUHDG\�LQ�SODFH��

7R�WKDW�HQG��WKH�*XLGH�FRQVLVWV�RI�WKUHH�&KDSWHUV��,Q�&KDSWHU����WKH�FRQ-
FHSWXDO�IUDPHZRUN�LV�ODLG�RXW��FRYHULQJ��inter alia��ZKDW�QRQ�PLOLWDU\�&%0V�
DUH��WKHLU�KLVWRULFDO�GHYHORSPHQW��WKHLU�UHODWLRQVKLS�ZLWK�&6%0V�DQG�RWKHU�
FRQÁLFW�UHODWHG�PHDVXUHV�DV�ZHOO�DV�WKH�QDWXUH��FKDUDFWHULVWLFV�DQG�OLPLWD-
WLRQV�RI�&%0V��&KDSWHU���LQFOXGHV�SUDFWLFDO�JXLGDQFH�RQ�GHYHORSLQJ�DQG�
LPSOHPHQWLQJ�&%0V�DQG�LQFOXGHV�VXFK�WRSLFV�DV�WKH�IDFWRUV�WR�EH�WDNHQ�
LQWR�DFFRXQW�ZKHQ�GHVLJQLQJ�&%0V��WKH�SLWIDOOV�WR�DYRLG��KRZ�WR�HQVXUH�OR-
FDO�RZQHUVKLS�DQG�WKH�UROH�RI�LQWHUQDWLRQDO�WKLUG�SDUWLHV��)LQDOO\��&KDSWHU���
LQFOXGHV�WHQ�H[DPSOHV�RI�SDVW�DQG�FXUUHQW�&%0V�LPSOHPHQWHG�E\�WKH�26&(�
LQ�LWV�GLIIHUHQW�UHJLRQV�DQG�GLPHQVLRQV��7KH�H[DPSOHV�VHHN�WR�JLYH�D�PRUH�
LQ�GHSWK�ORRN�DW�&%0V�FDUULHG�RXW�LQ�SUDFWLFH��KLJKOLJKWLQJ�GLIIHUHQW�FKDO-
OHQJHV�DQG�OHVVRQV�OHDUQHG��
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7KH�*XLGH�VHHNV�WR�SURYLGH�LQIRUPDWLRQ�UDWKHU�WKDQ�SUHVFULSWLRQV��LWV�
FRQWHQW�VKRXOG�EH�DSSOLHG�ZLWK�FRPPRQVHQVH�DQG�MXGJHPHQW��DQG�DFFRUG-
LQJ�WR�WKH�VSHFLÀF�FLUFXPVWDQFHV�LQ�ZKLFK�D�&%0�LV�EHLQJ�RU�PD\�EH�LPSOH-
PHQWHG��7KH�*XLGH�LV�LQWHQGHG�DV�D�OLYLQJ�GRFXPHQW��LW�PD\�EH�UHYLHZHG�
DQG�UHÀQHG�RQ�D�UHJXODU�EDVLV��6XJJHVWHG�LPSURYHPHQWV�DUH�ZHOFRPH��DQG�
VKRXOG�EH�IRUZDUGHG�WR�WKH�2SHUDWLRQV�6HUYLFH�RI�WKH�&RQÁLFW�3UHYHQWLRQ�
&HQWUH�

Next Page: ;OL�IPSSIVHYK�PU�4P[YV]PJH�4P[YV]PJw�ZOV^PUN�JV�VWLYH[PVU�IL[^LLU�[OL�NYV\W�VM�
2VZV]V�(SIHUPHU�HUK�2VZV]V�:LYIPHU�TLTILYZ�VM�[OL�3VJHS�7\ISPJ�:HML[`�*VTTP[[LL��37:*��
HUK�2VZV]V�WVSPJL��;OL�6:*,�Z\WWVY[LK�WYVQLJ[��VYNHUPaLK�PU�������HPTLK�[V�\[PSPaL�[OL�W\ISPJ�
H^HYLULZZ�HWWYVHJO�HZ�HU�PU[LY�L[OUPJ�*)4���6:*,�4PZZPVU�PU�2VZV]V�
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Training on fighting forest fires in the South Caucasus

VKRXOG�FRQWLQXH�DIWHU�WKH�FRPSOHWLRQ�RI�WKH�SURMHFW��7KHVH�PHHWLQJV�FDQ�KHOS�
WR�UHGXFH�GLVSXWHV�RYHU�DOOHJHG�PLVXVH�RI�ZDWHU�UHVRXUFHV��

-RLQW�FXOWXUDO�HYHQWV��OLNH�IULHQGVKLS�IHVWLYDOV��MRLQW�FOHDQLQJ�GD\V��¶VXE-
RWQLNL·���VSRUW�WRXUQDPHQWV��HWF���RUJDQL]HG�LQ�WKH�IUDPHZRUN�RI�WKH�SURMHFW�
IXUWKHU�FRQWULEXWHG�WR�FURVV�ERUGHU�FRQÀGHQFH�EXLOGLQJ��3UHYLRXV�SURMHFW�
DFWLYLWLHV�VKRZHG�WKDW�FRPPXQLWLHV�IURP�ERWK�.\UJ\]VWDQ�DQG�7DMLNLVWDQ�
SDUWLFLSDWH�LQ�VXFK�MRLQW�HYHQWV�ZLWK�KLJK�LQWHUHVW��

%XLOGLQJ�LQ�EDVLF�&%0�HOHPHQWV�OLNH�WKH�H[FKDQJH�RI�LQIRUPDWLRQ�DQG�
SHRSOH�WR�SHRSOH�FRQWDFWV�LQ�WKH�SURMHFW�KHOSHG�WR�FUHDWH�WKH�FRQGLWLRQV�LQ�
ZKLFK�WKH�FDSDFLW\�EXLOGLQJ�SURMHFW�IRU�WKH�:8$V�FRXOG�EH�FDUULHG�RXW�DQG�
ZKLFK�WKHQ�LQ�WXUQ�FRXOG�EH�IXUWKHU�XVHG�WR�EXLOG�FRQÀGHQFH�RQ�ZDWHU�PDQ-
DJHPHQW�LVVXHV�

7KH�SURMHFW�VKRZV�KRZ�VXFFHVVIXO�FURVV�ERUGHU�FRQÀGHQFH�EXLOGLQJ�FDQ�
EH�FDUULHG�RXW�RQ�WKH�FRPPXQLW\�OHYHO�RQ�DQ�LVVXH�ZKLFK�LV�SRWHQWLDOO\�D�
VRXUFH�RI�LQWHU�6WDWH�DV�ZHOO�DV�RI�LQWHU�FRPPXQLW\�WHQVLRQ��7KH�SURMHFW�ZLOO�
QRW�DQG�FDQQRW�VROYH�ODUJHU�LVVXHV�OLNH�GLVSXWHV�RYHU�QDWLRQDO�GLVFKDUJH�TXR-
WDV��+RZHYHU��E\�LQFUHDVLQJ�WUDQVSDUHQF\�DQG�UHGXFLQJ�WHQVLRQV�RQ�WKH�OHYHO�
RI�DIIHFWHG�FRPPXQLWLHV��LW�FDQ�FRQWULEXWH�WR�VHWWOLQJ�VXFK�LVVXHV�E\�LPSURY-
LQJ�WKH�HQYLURQPHQW�IRU�WRS�OHYHO�QHJRWLDWLRQV�

10. Training on fighting forest fires in the  
South Caucasus (Environmental)

:LOGÀUHV�DIIHFWLQJ�IRUHVWV�DQG�RWKHU�YHJHWDWLRQ�SRVH�D�VHYHUH�SUREOHP�LQ�
WKH�6RXWK�&DXFDVXV��:LOGÀUHV��LI�QRW�ZHOO�PDQDJHG��FDQ�SRVH�QRW�RQO\�LP-
PHGLDWH�ULVN�WR�WKH�SRSXODWLRQ�RI�WKH�VXUURXQGLQJ�DUHD�EXW�FDQ�KDYH�VHUL-
RXV�FRQVHTXHQFHV�LQ�WHUPV�RI�LQFUHDVHG�WKUHDW�RI�ODQGVOLGHV��PXGÁRZV�RU�
ÁRRGV��:LOGÀUHV�DQG�ZLOGÀUH�VPRNH�FDQ�HDVLO\�VSUHDG�RYHU�ERXQGDULHV�DQG�
WKXV�ÀUH�PDQDJHPHQW�PLJKW�EHFRPH�DQ�DGGLWLRQDO�VRXUFH�RI�FRQWHQWLRQ�LQ�
DOUHDG\�VWUDLQHG�UHODWLRQV��+HQFH��EHFDXVH�RI�WKH�WUDQVERXQGDU\�QDWXUH�RI�
ZLOGÀUHV�DQG�WKHLU�SRWHQWLDO�LPSDFW��FR�RSHUDWLQJ�RQ�ÀUH�PDQDJHPHQW�DFURVV�
ERUGHUV�LV�LQ�WKH�LQWHUHVW�RI�DOO�VLGHV�LQYROYHG��7KXV��OLNH�ZDWHU�PDQDJHPHQW��
ÀUH�PDQDJHPHQW�PLJKW�EH�D�VRXUFH�RI�FR�RSHUDWLRQ�DQG�DQ�DYHQXH�IRU�FRQ-
ÀGHQFH�EXLOGLQJ��

:LWK�WKLV�LQ�PLQG��WKH�2&(($��LQ�FR�RSHUDWLRQ�ZLWK�WKH�*HUPDQ�EDVHG�
*OREDO�)LUH�0RQLWRULQJ�&HQWHU��*)0&���LV�FRQGXFWLQJ�D�FDSDFLW\�EXLOGLQJ�
SURMHFW�IRU�ÀUH�ÀJKWHUV�LQ�WKH�6RXWK�&DXFDVXV��26&(�OHG�(196(&�SURMHFW�
´(QKDQFLQJ�1DWLRQDO�&DSDFLW\�LQ�)LUH�0DQDJHPHQW�DQG�:LOGÀUH�'LVDVWHU�
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5LVN�5HGXFWLRQ�LQ�WKH�6RXWK�&DXFDVXVµ���7KLV�SURMHFW�LV�EDVHG�RQ�WKH�RXW-
FRPHV�RI�WKH�́ 26&(�OHG�(QYLURQPHQWDO�$VVHVVPHQW�0LVVLRQ�WR�ÀUH�DIIHFWHG�
WHUULWRULHV�LQ�DQG�DURXQG�WKH�1DJRUQR�.DUDEDNK�UHJLRQµ�LQ������DQG�WKH�
´-RLQW�26&(�81(3�(QYLURQPHQWDO�$VVHVVPHQW�0LVVLRQ�WR�*HRUJLDµ�LQ�������
DQG�FRQGXFWHG�LQ�WKH�IUDPHZRUN�RI�WKH�(196(&�,QLWLDWLYH�

:KLOH�WKH�SURMHFW�LV�QRW�H[SOLFLWO\�HVWDEOLVKHG�IRU�FRQÀGHQFH�EXLOGLQJ�
SXUSRVHV�LW�QHYHUWKHOHVV�FRQWDLQV�D�FRQÀGHQFH�EXLOGLQJ�FRPSRQHQW��,W�IR-
FXVHV�RQ�EXLOGLQJ�QDWLRQDO�FDSDFLW\�DQG�XQGHUWDNLQJ�ÀHOG�DVVHVVPHQWV�DV�
WKH�EDVLV�IRU�WKH�GHYHORSPHQW�RI�QDWLRQDO�IRUHVW�ÀUH�PDQDJHPHQW�SROLFLHV�LQ�
$UPHQLD��$]HUEDLMDQ�DQG�*HRUJLD��

,Q�WKH�IUDPHZRUN�RI�WKLV�SURMHFW��D�UHJLRQDO�ÀUH�PDQDJHPHQW�WUDLQLQJ�
ZRUNVKRS�ZDV�KHOG�LQ�$QWDO\D��7XUNH\��ZLWK�SDUWLFLSDWLRQ�RI����UHSUHVHQWD-
WLYHV�IURP�WKH�ÀUH�ÀJKWLQJ�DJHQFLHV�DQG�IRUHVW�VHUYLFHV�RI�$UPHQLD��$]HU-
EDLMDQ��*HRUJLD�DQG�5XVVLD�DV�ZHOO�DV�$OEDQLD��%RVQLD�DQG�+HU]HJRYLQD��%XO-
JDULD�DQG�WKH�IRUPHU�<XJRVODY�5HSXEOLF�RI�0DFHGRQLD��'XULQJ�WKH�WUDLQLQJ�
SDUWLFLSDQWV�FRQGXFWHG�ÀHOG�H[HUFLVHV��GLVFXVVHG�IRUHVW�ÀUH�KD]DUGV�LQ�WKHLU�

7HY[PJPWHU[Z�PU�H�YLNPVUHS�ÄYL�THUHNLTLU[�[YHPUPUN�^VYRZOVW��OLSK�PU�(U[HS`H�^P[O�YLWYLZLU[H[PVU�
MYVT�[OL�ÄYL�ÄNO[PUN�HNLUJPLZ�HUK�MVYLZ[�ZLY]PJLZ�VM�(YTLUPH��(aLYIHPQHU��.LVYNPH�HUK�[OL�
9\ZZPHU�-LKLYH[PVU��HZ�^LSS�HZ�(SIHUPH��)VZUPH�HUK�/LYaLNV]PUH��)\SNHYPH�HUK�[OL�MVYTLY�
@\NVZSH]�9LW\ISPJ�VM�4HJLKVUPH���6:*,�6*,,(�
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UHJLRQV�DQG�ZHUH�LQWURGXFHG�WR�EHVW�SUDFWLFHV�LQ�ÀUH�PDQDJHPHQW�GUDZQ�
IURP�7XUNH\�DQG�VHYHUDO�SDUWLFLSDWLQJ�FRXQWULHV��

%\�EULQJLQJ�WRJHWKHU�H[SHUWV�IURP�VHYHUDO�FRXQWULHV�GHDOLQJ�ZLWK�WUDQV-
ERXQGDU\�WKUHDWV�OLNH�ZLOGÀUHV��WKLV�SURMHFW�KDV�RSHQHG�QHZ�FRPPXQLFDWLRQ�
FKDQQHOV�DQG�ODLG�WKH�IRXQGDWLRQ�IRU�WHFKQLFDO�FR�RSHUDWLRQ�LQ�FDVH�RI�IXWXUH�
ZLOGÀUHV��7KLV�KHOSV�WR�EXLOG�FRQÀGHQFH�LQ�WKUHH�ZD\V��)LUVW��WKH�LQWHUSHU-
VRQDO�FRQWDFWV�IDFLOLWDWHG�E\�WKH�SURMHFWV�FDQ�FRQWULEXWH�WR�EXLOG�FR�RSHUDWLYH�
SHRSOH�WR�SHRSOH�FRQWDFWV��6HFRQG��VXFK�SURMHFWV�FDQ�IDFLOLWDWH�WKH�HVWDEOLVK-
PHQW�RI�FRPPXQLFDWLRQ�FKDQQHOV�EHWZHHQ�WKH�UHOHYDQW�LQVWLWXWLRQV��7KLUG��
WKHVH�FRPPXQLFDWLRQ�FKDQQHOV�FDQ�����HQDEOH�FR�RSHUDWLRQ�EHWZHHQ�VXFK�
LQVWLWXWLRQV�LQ�SUHYHQWLQJ�DQG�ÀJKWLQJ�ÀUHV�DQG�����KHOS�WR�LQFUHDVH�WUDQV-
SDUHQF\�LQ�FDVH�RI�ÀUHV�

7KH�H[SHULHQFH�JDLQHG�LQ�WKLV�SURMHFW�UHYHDOV�WKDW�VXFK�UHJLRQDO�XQGHU-
WDNLQJV�UHTXLUH�FRQWLQXRXV�DQG�VWDEOH�GLDORJXH�EHWZHHQ�WKH�SDUWLFLSDWLQJ�
FRXQWULHV�DQG�WKH�IDFLOLWDWLQJ�RUJDQL]DWLRQV�LQ�RUGHU�WR�VXFFHVVLYHO\�EXLOG�UH-
ODWLRQVKLSV�ERWK�LQVWLWXWLRQDOO\�DQG�SHUVRQDOO\�EHWZHHQ�H[SHUWV��7KXV��PXO-
WL�\HDU�SURMHFWV�DUH�QHHGHG�WR�HQVXUH�VXVWDLQDEOH�FRQÀGHQFH��EXLOGLQJ��7KH�
HIIHFWLYHQHVV�RI�VXFK�SURMHFWV�DOVR�UHTXLUHV�WKH�LQYROYHPHQW�RI��DQG�FRQVXO-
WDWLRQ�ZLWK�QDWLRQDO�FRXQWHUSDUWV�DW�DOO�VWDJHV�RI�SURMHFW�FRQFHSWXDOL]DWLRQ��
IRUPXODWLRQ��LPSOHPHQWDWLRQ�DQG�PRQLWRULQJ��,Q�WKLV�FDVH��WKH�(196(&�1D-
WLRQDO�)RFDO�3RLQWV�LQ�HDFK�FRXQWU\�UHSUHVHQWLQJ�WKH�0LQLVWU\�RI�)RUHLJQ�$I-
IDLUV�DQG�0LQLVWU\�RI�(QYLURQPHQW�DUH�DFWLYHO\�LQYROYHG�LQ�WKH�SURMHFW�F\FOH��

$QRWKHU�OHVVRQ�OHDUQHG�IURP�WKLV�H[SHULHQFH�LV�WKDW�WKH�LPSOHPHQWLQJ�
RUJDQL]DWLRQV�LQYROYHG�LQ�VXFK�SURMHFWV�VKRXOG�KDYH�UHSXWDWLRQV�DV�LQGH-
SHQGHQW��QHXWUDO�DQG�WHFKQLFDOO\�UHFRJQL]HG�ERGLHV�

7KH�LQYROYHPHQW�DQG�KDUPRQL]DWLRQ�RI�ZRUN�ZLWK�RWKHU�LQWHUQDWLRQDO�
DJHQFLHV��LQVWLWXWLRQV�DQG�QHWZRUNV�DUH�DOVR�HTXDOO\�LPSRUWDQW��,Q�WKH�FDVH�
RI�SURPRWLQJ�UHJLRQDO�FR�RSHUDWLRQ�LQ�ÀUH�PDQDJHPHQW��WKH�KDUPRQL]DWLRQ�
ZLWK�WKH�RXWUHDFK�DFWLYLWLHV�RI�WKH�81(&(�DQG�WKH�&RXQFLO�RI�(XURSH�KDV�
FUHDWHG�SRVLWLYH�V\QHUJLHV�DPRQJ�DOO�SURMHFW�VWDNHKROGHUV��
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